Hickory Hollow HOA
Minutes of The Board of Directors
 Community Meeting/Election 

Location: Citizen Hose Company
Time: 6:30pm
Date: December 5th, 2024
Board Attendees: Beverly Pinckney, Delmar Weathersby, Gloria Reid, Tracey Epps, Mark Robinson, Paulette Haws, Pia Robinson, Deidra Maxwell
Homeowners in Attendance: 22
Call to Order: Beverly Pinckney call to order the Annual Election Meeting at 
Roll Call: Beverly Pinckney conducted Roll call and asked everyone to please hold all questions until we are finished with the agenda.
Approval of Current Agenda: The Agenda was approved as written 
Beverly: The management company (BC Communities) received 11 nominations before the November 18th deadline; two nominees withdrew, leaving only 9 nominees running unopposed. I’ll now call the names of the 9 board members. Beverly Pinckney, Gloria Reid, Delmar Weathersby, Paulette Haws, Mark Robinson, Pia Robinson, Tracey Epps, Jamil Williams and Shante Billings (Jamil Williams and Shante Billings were not present at this meeting). We will now turn the meeting over to Delmar Weathersby for the Treasurer’s Report. 
Delmar: The balance sheet before you is going through October 31st Novembers report has not come out yet. Currently in our checking account we have $38,673.38, in our reserve account we have $107,943.28, giving us an asset total of $146,616.66. The accounts receivable are delinquencies owed to us by delinquent home owners. If the delinquencies and the assets are added, we get a total of $198,694.06 in accounts payable. We have $13,619.43 in current liabilities, of $6,699.19, one homeowner refund of $419.00 giving us a total current liability of $6,280.19, in our equity we have a total balance of $8680.84, retained earnings of $163,058.00 and total income of $7,055.60. Total assets equal $198,694.06. So our accounts are in balance as of October 31st 2024. The delinquency of $47,543.48 is the amount homeowners have not paid. We have tried to ask the homeowners nicely to pay their back assessments, to no avail, so now we have to go through the legal process because we need that money. Beverly has created a payment plan to allow these homeowners to pay off their arrears in a period of time (one year). In our development we have 325 homes. Our annual assessment for 2024 was $233.00 per home, which should give us $75,725.00 per year, if everyone paid. As it stands, approximately only half were paid. We have bills to pay such as the pool, pool house and pond maintenance. Unfortunately, because of expenses, we have to raise the annual assessment by $31.00 to $264.00. Our biggest expense is the pool, because there were incidents where the pool had to be drained, cleaned and refilled because homeowners forced the pool to be closed, which cost us money. Another major expense is insurance. Insurance was around $2000.00, now it’s closer to $6500.00. Hopefully, in a few years our insurance will drop to a lower price. Concerning the reserve account, there’s a requirement for a reserve amount. The county comes in and does a reserve study, if the county feels we don’t have enough in our reserve account, we will have to add money to the reserve account. This would mean homeowners will have to pay a special assessment in order to meet the proper reserve account amount.  Based on what we have in the reserve account, I feel we are in good shape. I just hope we have enough to satisfy the county concerning the reserve account. As for the 2025 budget, if all of the 325 homeowners pay the $264.00 we will collect $85,800.00.We have allocated $24000.00 for landscaping, $8,000.00 for pond maintenance and $13,950.00 for pool maintenance. The price for pool maintenance has gone up due to the rise in pool maintenance supplies. We have allocated $1000.00 for electricity and gas for the pool and the pool house, $2000.00 for water and sewer and $500.00 for cleaning services. There was no money allocated for repair. We hope there is no need for repair this coming year.  For ADT security $1500.00, cable, phone and internet $1400.00. The internet portion of this bill is used for the key fob capability at the pool house. Trash collection $500.00, and we are keeping $1000.00 on the debit card for small expenses like umbrella or lounge chair replacement. Insurance has gone up from $2000.00 to $6,400.00. Postage and copying, state filing, $25.00, legal collection fees $7000.00 and management fees $17,000 for a total of $85,000 for the 2025 budget. We tried and were able to hold down the expenses to just an additional $31.00 in annual assessments for the community.
Homeowner: On the subject of security (ADT) what does that cover?
Beverly: ADT covers the alarm system, the key fob access and the cameras.
Homeowner:  And the cameras are where, what do they Cover?
Beverly: The pool house and the playground
Homeowner: Not the pool itself?
Beverly: Yes the cameras cover the back of the pool, the playground and the parking lot.
Homeowner: And the monitor is where?
Mark: The monitors are inside the pool house and we have apps on our phones.
Homeowner: So you are the only one who has the app?
Mark: Everyone on the board has the app.
Homeowner: So when there is an incident, you can see what’s going on?
Mark: Yes.
Homeowner: Does anyone respond to the incident? 
Pia:  We call 911.
Homeowner: Have you seen someone you may recognize?
Beverly: They’re kids, teenagers.
Homeowner: Does anyone come to mind?
Pia: There are a few kids that I’ve seen there, but the images are grainy. This summer there were some young men who were as big as linebackers. Once the police were called, they scattered.
Homeowner: Do you call the police for every incident?
Pia: No, because we the police to respond when there is a real incident.
Homeowner: What determines when 911 is called?
Pia: If we can see someone destroying property someone getting hurt or a confrontation escalating.
Homeowner: Can we have security at the pool? 
Beverly: We investigated that, but the community didn’t want to pay the extra cost. We did get summer youth workers that calmed a lot of the bad behavior.
Homeowner: So the state hires them?
Beverly: Yes the state hired and paid their salary.
Homeowner: Do we have anything to do with the hiring process?
Beverly: I requested them, went to their orientation and selected the ones I felt were best.
Homeowner: So you only hire teenagers?
Beverly: Yes, because that’s who the state hires. The youth workers were excellent at maintaining order at the pool house.
Delmar: Prior to the youth workers coming on board, we had multiple incidents of trespassing. The youth workers put a halt to all of the trespassing and destructive behavior.
Beverly: The floor is now open for questions.
Homeowner: What is the procedure for getting a key fob?
Beverly: Use the HOA email address to let us know you need a key fob, someone will respond to you.
Homeowner: One hundred thirty-eight homeowners are delinquent, we’ll have a deficit of $36,000.00, what’s being done about this?
Beverly: We are putting in place, a more aggressive collection process to hopefully get our money back.  
Homeowner: Does that include liens? 
Beverly:  Absolutely and sheriff sales.
Homeowner: Have any of the delinquent homeowners responded? 
Beverly: Yes, we have a few that are on payment plans, in fact we had one homeowner who started a payment plan, and paid off in full in four weeks after the sheriff went to their home. It’s happening slowly, but we are working on being more aggressive this year to push it in an effort to retrieve the funds due to this community.
Homeowner: Who is the cable, phone, internet being provided by.
Beverly: Verizon, we are in the process of negotiating with Verizon to get rid of the phone and cable portion of that bill.
Homeowner: The annual assessment of $264.00, is that an increase?
Beverly: Yes, it’s an increase of $31.00.
Homeowner: The insurance, what does that cover?
Beverly: The insurance covers the pool, the pool house, the playground and the, the common areas and the board.
Homeowner: What does the insurance cover, someone getting hurt?
Beverly:  Yes if someone gets hurt, if there is a fire on the playground, the pool or the common areas.
Homeowner: Was there an incident that caused the insurance to increase so much?
Mark: The insurance company got in touch with BC Communities, telling BC Communities they were dropping us as clients. BC Communities never informed us, we were being dropped, so we never knew. BC Communities should have informed us so we could not secure insurance, nor did they secure insurance for us. This put us in the assigned risk category, which raised our rates to nearly $6,500.00 per year.
Homeowner: I understand you guys have a liaison, who goes to the council meets and is responsible for reporting back to the community as far as road work or other work being done. Are you going to continue doing that?
Beverly:  We have a committee that goes to the council meeting and brings back information.
Paulette: I wouldn’t call myself a liaison, what I’m doing is, two times a month, I go to the Town Council meeting, if there is anything of importance, I put it into a bimonthly newsletter. For example, I went to the Town Council meeting last night, one of the important points of this meeting was, we are not going to incur any tax increases in 2025. However we are going to have a slight increase in our utility bills. This is something Pia and I do for Hickory Hollow to let the community know what’s going on. It’s also the responsibility of every homeowner, to show up to these Council meetings, to find out for yourself, what’s going on. The Town Council meeting happens on the 1st and 3rd Monday of the month at 7pm in the town hall or you can join via Zoom.
Homeowner: Did the town let it be known why the power went out last week?
Paulette: They told us, something happened at the substation.
Homeowner: I’m disabled and I have to sleep with a machine to stay alive, are they addressing these power outages? 
Pia: I asked that question, if we lose power, between two and four hours, will our bills be prorated? The question was answered with silence. I then spoke privately to the Mayor, he said it was the supplier, but the town should go after them.
Homeowner: I called the police to try to find of what was going on, you know who informed me what was going on, Xfinity. One year Christmas morning, we didn’t have water but you are raising our taxes, show where the money is going. Are you improving our infrastructure?
Pia: That’s a question for the town, the board is not affiliated with the town, or the Town Council.
Homeowner: Can we invite some of the members on the Town Council to our meetings?
Pia: I’m going to try to get the Mayor or Council Woman Upshur, to show up at our next meeting to answer our questions. Council Woman Upshur is very good at responding, she’s more than likely to come to our meeting. I hope when it’s put out that she’s coming, a lot more people come out.
Homeowner: Delmar said there is a required reserve survey, to see if we have enough in our reserve account.
Delmar: Right now we have over $107,000.00. We have never had a reserve study done before, so I don’t know if the county will say we have enough, or will they say we need to add more to our reserves. I don’t know who will do the reserve study, or how often it’s done, is it annually, or maybe every couple of years, I have no idea. If I can get an answer from someone at the town I can ask Paulette to put something in the newsletter regarding the reserve study.
Homeowner:  I think we’ve changed to a different management company, what’s the name of it?
Beverly:  Yes, we are still negotiating with IPS, they had to make some changes in the wording in their contract, when they make those corrections, we should be good to go.
Homeowner: IPS was the most expensive, right?
Beverly: Yes, IPS is more expensive. Upon reviewing the contract, we discovered that PMI would ultimately cost more than IPS due to its hidden fees. The PMI contract was very vague, and we were charged separately for what should have been part of the annual fee. They also wanted to be added to our insurance as employees. Our aim is to incorporate most items into the annual cost to determine our annual expense. We determined the contract was too vague to proceed with PMI. As your board of directors, we know that a clear contract is critical because it prevents misunderstandings and disputes between parties. 
Homeowner: Delmar listed a number of fees, why didn’t the insurance company pay?
Beverly: Because we didn’t have insurance at that time. The insurance lapsed, like Mark was saying, and the board was never informed, nor did the previous property manager endeavor to find another one. When we investigated this lapse, we found out that this employee at BC Communities, had been told about the impending cancelation, but the board was never informed nor did he endeavor to find a new company, so we became a risk to insure. 
Homeowner: The fees associated with the pool, doesn’t insurance cover those costs?
Tracey: Insurance doesn’t cover pool maintenance.
Homeowner: There seems to be a lot of strikes against BC Communities, we are never going to see them again, right?  
Tracey: The reason BC Communities is in place now is because of this election, our contract with them would have ended in November, but because this election happened in December, we felt it was a poor time to have a new management company take over, so we had to stay with BC Communities on a month to month basis for the next three months, and start with the new management company at the beginning of the year.
Beverly:  It also gives us time to thoroughly read the contract from IPS to find things that might hurt us.
Homeowner:  Shouldn’t there be cameras, like the Ring cameras where you can actually talk to people?
Mark: Our cameras have that capability, I’ve actually used that feature a couple of times, when it was getting close to pool closing time, I’ve made announcements telling people, the pool is about to close, and they complied. 
Homeowner:  Is the new fee, $261.00? 
Beverly: The annual assessment due date is tentatively April 1, 2025, for $264.00. The Board will determine the exact due date pending our complete transition to the new management company.
The annual assessments due date is potentially scheduled for April 1. 202 in the amount of $264.00. The Board will determine the exact due date pending our transition over to our new management company.
Homeowner: The contractor who built the playground, shouldn’t he have known the playground wasn’t ADA compliant?
Beverly: He did, but they were out of Baltimore and he said to the liaison at the time, make sure you know what your state laws are because they vary from state to state. It was on the liaison to make sure everything was proper.
Homeowner: Do we need to vote on the 2025 budget?
Beverly: We are going to vote on the 2025 budget by a show of hands, If you agree with the budget, raise your hands. There are 15 in agreement with the budget.
Tracey: Our assessments are very low in comparison to other communities. I have a friend in another community, who is paying $700.00, another friend is paying $1,200 per year. We work very hard to keep our assessments low. Our assessment is $264.00 per year, and we are trying to keep them in that ballpark.
Beverly: Does anyone have any other questions?
Homeowner: Does anyone know why the town of Smyrna raised the taxes?
Beverly: We had a meeting with the mayor, who informed us that taxes had not been raised since 1987, and they are compensating for 37 years. He also mentioned that the town of Smyrna is facing bankruptcy due to borrowing money to run the town.
Tracey: Not everyone in Smyrna lives in the town of Smyrna, people who live in the town are in the incorporated part of town, people outside the town, but are still within the boundary of Smyrna are unincorporated. 
Paulette: One last thing about taxes, they have $1.7 million dollars being transferred into their reserves so it’s not like we’re totally broke.
Open Issues:
Vote on 2025 Board seats
Organizational Structure email out to Community
Transition to new management company
Delinquencies
Violations
January, February 2025 Newsletter
New Business:
Adjournment
Beverly Pinckney call to order adjourn the meeting at 7:49 PM
Minutes submitted by Mark Robinson
Minutes approved by Beverly Pinckney                
