Hickory Hollow HOA Board & Community Meeting
Location: Citizen Hose Company
Date: February 4, 2025, Time: 7:00 PM

Facilitator: President Beverly Pinckney
The president welcomed the community and thanked everyone for coming this evening. Please hold your questions until after the agenda and presentation, when we will address them. Again, thank you all for coming.
The president introduced herself as Beverly Pinckney and said, "At this time, I will say a prayer to keep us covered.” 
Board Attendees: Beverly Pinckney, Tracy Epps, Gloria Reid, Paulette Haws, Pia Robinson, Mark Robinson, and Shante Billings.
Approval of Current Agenda: The Agenda was approved as written 
Beverly asked if there were any questions about the minutes of the meeting on December 5th, 2024. If you do not have any questions or concerns, I will proceed with the approval of the minutes. Paulette made the motion, which was seconded by Mark. The Board approved the minutes
Financial Report: 
Vice-President Tracy Epps gave the financial report for Treasurer Delmar Weathersby, who was absent. Tracy read the balance sheet as of December 2024.
Alliance checking account $ 39,311.00
Reserve Account		  $107,988.25
Total Current Assets	  $147,299.25
Accounts Receivable        $ 46,220.75	Accounts Receivables amount owed
Total Assets			  $197.894.04
Total Accounts Payable 		$10,651.21
Current Liabilities
Pre-Paid Assessments	$8,564.76
Homeowner Refund	$ (679.32)
Total Current Liabilities   $7,885.44
Equity
Opening Bal Equity	$8,680.84
Retained Earnings		$163,058.00
Net Income			$ 7,618.55
Total Liabilities/Equity  $197,894.04
The president moved to the reports on the eight established committees to cover every aspect of our community. 
ARC Committee: Tracy
As part of our efforts to ensure compliance with the DOR, we have developed clear, concise steps. ARC approval is required for any external changes to your home. If your request is denied, a walk-through and meeting with the ARC committee may be requested. You may contact IPS or email hoahickoryhollow@gmail.com with questions about renovations outside. Our ARC committee response process has been streamlined. The ARC process is continually improving. We ask you to work with us. The committee members are Beverly Pinckney, Gloria Reid, me, and Tracy Epps.
Pia commented on the ARC committee that she, being a board member, was denied work to be done because the paperwork wasn’t correct.
Common Facilities: Pia 
Pool house rental is from mid-September 15 to the 1st week of May. If interested, please send an e-mail to hoahickoryhollow@gmail.com. A contract for pool maintenance will be signed shortly.  We still have many key fobs that homeowners have not collected. We will be scheduling some pick-up times and dates in early May 2025.  If you still have your key fob from the summer of 2024, it will work this swimming season. If you need a replacement key fob due to loss or theft, you must pay $25.00. The pool opening is planned for Memorial Day weekend. We will once again work toward having summer youth workers this summer.  If you have teenagers interested in working at the pool house this summer, please look out for the HOA email.  We hope to have an exciting and successful summer at the pool and look forward to seeing everyone there
Grievance/Finance: Delmar, Beverly
The Grievance/Finance Committee was established to oversee the community's financial operations concerning homeowners' high delinquency.  Assist delinquent homeowners by offering payment plans and convening meetings with the homeowners to discuss concerns associated with delinquency.  For our community expenses to be sustained, our homeowners must make their required annual assessments for financial stability to ensure that the community can maintain its infrastructure, provide essential e-services, and enhance property values for all homeowners.  Without a stable financial footing, the community may face challenges in funding necessary repairs or improvements, which could lead to a decline in the overall quality of life.  An organized financial system also allows for planning future projects that benefit everyone.
Newsletter: Paulette & Pia
Our organization produces a bi-monthly newsletter. It contains a great deal of helpful information. It includes community information, Town & County news, games, recommended reading materials, and more. We must know what you would like to see in your newsletter. Suggestions are always welcome. If you have any suggestions, you may place them in the suggestion box at the pool house or send them to hoahickoryhollow@gmail.com. Engaging with the community through the newsletter allows residents to stay informed and connected, fostering a sense of belonging. It encourages participation in local events and initiatives, strengthening community bonds and enhancing everyone's quality of life.  Additionally, by sharing feedback and suggestions, community members can play an active role in shaping the content so that the newsletter remains relevant and valuable.


Open Space: Mark
Anderson Lawncare Company maintains our open-space areas. The work is scheduled to begin in late April and continue until the end of October. In the past season, we were satisfied with their work. To evaluate their lawn care performance, the open-space committee regularly inspects the open-space areas to ensure they meet our community standards. Feedback from residents will also be collected and reviewed to identify any recurring issues or areas of concern. Additionally, we will hold meetings with Anderson Lawncare Company to discuss any necessary improvements and address performance-related matters. If you find any areas within the community that were not cut, please contact IPS immediately or email hoahickoryhollow@gmail.com
Pond: Gloria & Shawnte
We have contracted with a new company, Advanced Ecology, to maintain our pond. The first service was performed on January 2, 2025. The service included inspecting the pond’s current condition and removing the excessive trash accumulated around the pond over the past year. Several deficiencies were found in the following areas. The pond inlet(4) forebay is also referred to as riprap. The pond inlet forebay had significant sediment buildup, which can obstruct water flow. Additionally, the riprap was dislodged in several areas, compromising the inlet’s structural integrity.
Shawnte:
Most of the pond's perimeter is filled with cattails and 3-5 feet of vegetative buffers(no mowing zones are required around its perimeter. Regularly monitoring and removing invasive plant species, such as cattails, can help maintain ecological balance. Additionally, implementing a scheduled mowing routine for vegetative buffers can prevent overgrowth and ensure they remain effective at filtering runoff. Maintaining vegetative buffers around the pond offers numerous benefits. buffers act as a natural filter, trapping sediments and pollutants before they enter the water, improving water quality.


Social/Event: Mark, Shawnte, Gloria & Beverly
As part of our effort to foster a sense of community, we have established a social event committee. This project aims to increase the sense of community among homeowners in Hickory Hollow. Our goal is to develop cohesiveness and get to know your neighbors our goal.  
 We hope you will be as excited about the social events we are planning as we are, and we look forward to your participation. These events will provide opportunities for residents to interact in a relaxed and enjoyable setting, allowing them to forge new friendships and strengthen existing ones. By bringing people together for shared experiences, we aim to create a supportive network that enhances the overall quality of life in Hickory Hollow. Additionally, these gatherings will encourage collaboration and open communication among neighbors, fostering a more connected and harmonious community.
Town & County: Paulette Haws
This committee tries to keep the community abreast of what is happening with the Town of Smyrna and how it may affect us. The most recent thing that has happened in the Smyrna school district is having another referendum in March. Paulette gave a little history about last year’s 2024 referendum that was voted down last March. Capital operating expenses were vetoed down, so they came back in June. The Smyrna school district came back again and asked for money, and that passed and increased our school taxes. This year, they are coming back again. Another referendum will be happening in March, and this year, the district hopes to raise 4.5 million dollars for hiring teachers and staff, school safety, and certain expenses for extra curriculum and school sports. Pia and Paulette did some excellent research. 

Social Media- Tracy & Shawnte
Tracy mentions that Facebook is our social media, and we like to use it as an outlet for helping one another, not so much for discussing and using it as a hostile forum. It is to be used for reference to help people such as electricians, plumbers, etc. If you have any issues or concerns, we want to help, so we prefer you to use our email, hoahickoryhollow@gmail.com. The board will not respond to any negative comments on the page. Contact us if you have any information concerning your community or the board.
The President announced we’re moving into our presentation and introduced our IPS manager, Christina Peronti, to the community. 
Paulette spoke first, introducing the board of directors and what we are doing with our community. Explain how the board moved from BC communities to IPS property management. Paulette mentions that Hickory Hollow has two HOA associations.  The primary HOA has all the 325 homes, and all 325 homes are paid the annual assessment fee. The AT side of Hickory Hollow offers professional lawn care and snow removal services for 100 homes. All 100 AT homes must pay a monthly lot maintenance fee for the services. Hickory Hollow AT(Age Target)  successfully transitioned from BCcommunities to IPS in June 2024. Hickory Hollow HOA transitioned in January 2025. What does this annual assessment of $264.00 require us to pay in April 2025? What does that pay for? It pays for pool and lawn maintenance for all the common areas, not the individual homes in the HOA section. It pays for the stormwater management of the Pond. It pays insurance to cover the pool, playground board members’ lawyers’ fees, and our management company. IPS manages both the AT and the primary HOA. Hickory Hollow will have two account numbers: one account for the AT for Lot maintenance and one account for the HOA annual fee. Both accounts can be accessed at one login on the portal www.home.ipsde.com, and mobile phone access is available through Vantace Home. Hickory Hollow’s primary HOA will only have one account to access the portal. 
Christina mentioned how beautiful the presentation was and how well it was written. Christina moved into speaking about Vantace, explaining that if you chose to pay electronically, you could call Alexis, Patricia, and me. We can help get you set up if you don’t want to log in. You can still write a check in a different PO Box if you prefer not to do that. Your check will go to PO Box 98489, Phoenix, AZ. 85038-0489. Put your association name and account number in the new PO Box. We work with First Citizens Bank and have a successful relationship with them. You are not with Alliance Bank anymore, any payments sent will be transferred to First Citizen Bank. We have a lot of annual payers calling in on the phone. If you get our voicemail, we will follow up with your call daily—email cperonti@ipsde.com, which will be in our letter after this meeting.
The homeowner questioned that he sent his payment in December to BCcommunities, and they sent him back his check.   Christina informed him that the check was his physical check and told him to hold it for his December payment. There is no fee if you mail your check to the lockbox. One-time echeck is a fee of $2.50
The president was asked when the annual assessment is due. The answer was April 1, 2025. 
The homeowner asked what the board was doing about the homeowners not paying their fees. The homeowner expressed that it isn’t right that they get to enjoy the amenities. The president addressed the homeowner's concern that we have established the grievance finance committee and work strongly with IPS to offer payment plans and things like that. We have legal actions we are going to take.
The homeowner asked what if they didn’t want to pay. The president said it must be turned over to legal to file in JP Courts. The next step is the Sheriff, who will come to your home with a summons to collect. It’s not like we are going to let it go. We are working aggressively this year to cut down delinquents. We must do this in steps because it’s unfair to the homeowners who are paying.
The homeowner asked if the PO Box would be the same. Christina replied no, but the PO Box is different. Tracy told the homeowner to read the newsletter for all the information. Information will not be on the Facebook page.
The homeowner asked if she could still pay her annual through bill pay. Christina answered yes, but it would be a different account number and Phoenix, AZ, address. All that information will be mailed to you.
The homeowner asked what she had to do if she wanted to change the shutters and bushes. Tracy told her to put it through the ARC form.
The homeowner asked Christina if he had been trying to contact her several times. Christina said she had spoken to your wife and you several times. Christina suggested that she did not want to discuss his situation publicly.
Many homeowners introduce themselves to the board and compliment on the good job the board is doing for the community.
The homeowner asked if anything could be done with people on the community page who don’t live in our community from posting and commenting on our community page.
Pia answered that she was one of the administrators, and it was taking her time to review each name. She looked in Kent County records, and you're gone if your name doesn’t come up. What if you come up with an anonymous name? There was no reply.
President commented that the community’s Facebook page has been for a while. If you come onto the official Hickory Hollow page, I can monitor the Vantaca page, and if you're not on it, I’ll delete it. Pia has more administrators.
The last question was from a homeowner who commented that the board is doing a wonderful job. The board member said Thank you.
Open Issues:
Delinquencies
Violations
2025 Assessments
New Business:
Pond Maintenance
Pool Opening 
Adjournment
Beverly Pinckney call to order: to adjourn the meeting at 8:40PM
Minutes submitted by Gloria Sudler-Reid., Secretary, Hickory Hollow HOA

