
Agenda
Hickory Hollow HOA Annual Board & community Meeting
& Election
December 7, 2023
Time: 6:00 pm

Location of Meeting: Citizen’s Hose Company (Fire Station)
Board members present at the meeting: Beverly Pinckney, Regina Clayton, Delmar Weathersby, Mark Robinson, Gloria Reid, Pia Robinson.
The regular meeting of the Board of Hickory Hollow HOA was called to order at 6:00 PM on December 7, 2023, by Beverly Pinckney.
I. Approval of Agenda
The agenda for the meeting was distributed and unanimously approved.
II. Consideration of Open Issues

· Budget
· Election 
1. The concerns of homeowner’s Thank everyone for attending the annual community & election meeting. Please respect the speaker, everyone will have the opportunity to speak. We asked that you hold all questions until after the agenda is completed. The goal of the board is to be transparent. The board members will be able to interject between each topic and area. If we don’t have an answer to any questions asked at this meeting, or if the board must address the question (s) collectively It will be listed as open until an answer is provided.
2. The financial Report was issued to every attendee and read by the treasurer Delmar Weathersby 
Beverly Pinckney presented to the floor: In total, only six nominations with bios were submitted to BC Communities. There were only six nominations submitted, so six members are on the board and three seats remain vacant. Nominations for the remaining three seats are now open.
Question from homeowner:
which office would be filled by nominations coming from the floor?
Beverly Pinckney’s response: An organizational meeting will be held to install officers to open positions.

Question from homeowner:
Is it common sense to have two officers from one household on board? If there is only one vote per household how can there be more than one director per household?
Delmar Weathersby ’s response: There is nothing in the Bylaws that prohibits more than one director from a single household. Even if the household in question always votes the same way there is still a standard that requires a majority vote for a board vote to pass.
Response from homeowner: If something isn’t in the Bylaws the members need to vote on changes.
Delmar Weathersby ’s response: Bylaws can’t address every eventuality.
Mark Robinson’s response: Do you and your spouse always agree? The point being the two board of directors from the one household will not always vote the same. 
Question from homeowner: How are the ballots sent out because I didn’t get a ballot.
Beverly Pinckney’s response: All ballots were mailed out by BC Communities. 
A nomination comes from the floor, the person nominated respectfully declined.
Beverly Pinckney asks if there are any other nominations.
A homeowner asks if the two directors from the same household will only get one vote on any given vote?
Mark Robinson’s response: Each board member gets one vote a piece even though people who live in the same household are not always in agreement.
Question from homeowner: Are all offices up for election? 
Beverly Pinckney’s response: Yes, all offices are open for election.
Delmar Weathersby presented to the floor: The budget assessment for 2024 will go up by twenty dollars due to monies being put out for the pond, a new pool maintenance company and making the playground ADA compliant.
Question from homeowner: Will we be keeping BCC as our management company since the money went missing on their watch?
Delmar Weathersby’s response: we are still under contract. BC Communities is charging a lot less than other management companies. In January, The HOA Treasurer should have discovered that funds were missing. Both BC Communities and Alliance Bank should have been aware of this situation. It was not until March that the HOA board president became aware of the missing funds. Both the main HOA board and the AT HOA board negotiated a payment arrangement with BC Communities. The purpose of this was to have BC Communities reimburse the hacked funds by waiving Hickory Hollow's management fees until all funds were returned. In the future, we may consider terminating our affiliation with BCC, but we must first ensure that our finances are in order before moving on to another company.  The HOA board must remain vigilant and proactive in protecting its funds in the future to ensure such an incident never happens again.
Homeowner presented to the floor: BC Communities needs to be more responsive.
Question from homeowner: How can I ask a question of this board?
Gloria Reid’s response: Send your questions to BC Communities and they will forward that question to the board.
Homeowner presented to the floor: Since Beverly Harding left BC Communities, the service has gone way downhill.
Homeowner presented to the floor: 
HOA Express is a way to maintain contact with the HOA and would be happy to help set it up. The pool company has changed. Were they vetted? Lastly, after using the pool can you inform the homeowners to close the umbrellas, so the wind doesn’t damage the umbrellas in that way we don’t have to replace them so frequently.
Mark Robinson’s response: Yes, and the company was well searched out for present and previous complaints as well as BBC and the fact that he effected repairs at the interview.
Question from homeowner: Is there a backup plan in place? For instance, if we find in June the company (AMS) is not living up to our expectations do we have a plan B?
Delmar Weathersby’s response: at that point (June) we would have no choice but to stay with (AMS) 1st we have a contract with them and 2nd it would be too late in the session to hire another company because most if not all pool companies would be booked for the season.
Question from homeowner: Will the person you interviewed be servicing and maintaining the pool or would it be a trainee?
Mark Robinson’s response: We made it clear to him (Mr. Garcia) that we would be looking for him to service the pool and not trainees.
Question from homeowner: what is the security system monitoring?
Delmar Weathersby’s response: The key cards, cameras, and the alarm. Also, we are looking into finding a system that is as good and hopefully cheaper to keep our costs down.
Question from homeowner: What was the outcome of the 1- or 2-year term vote for board officers?
Beverly Pinckney’s response: Currently, the votes were in favor of the two-year term, however, we did not have enough participation to amend it, so the term is one year.
Question from homeowner: if you are in arrears in your yearly or monthly payments your ARC request will be denied. What do my arrears have to do with getting my roof repaired?
Beverly Pinckney’s response: The ARC committee will review that portion of the ARC application and if needed that portion of the ARC form will be taken out.
A board member nominates Dedra Maxwell for the HOA board.
Dedra Maxwell’s response: I respectfully decline; I thank the board for their selfless work keeping the community running right and making progress.
Paulett Haws nominated herself to join the HOA board.
Homeowner presented to the floor: This is a business, let’s run it like a business.
Homeowner presented to the floor: The board has had as many issues with BC Communities as the homeowners had, the homeowner says the HOA should have made the homeowners aware of these issues, so it doesn’t look like the board is standing up for BC Communities. If we get a new management company and they are not treating us right, it should be brought to the community to have said management company removed instead having the homeowners thinking the board is responsible for the issues, we only get what is communicated to us.
Homeowner presented to the floor: not everyone is on Facebook, there should be a better way to communicate.
Delmar Weathersby’s response: The best way to get information is to attend meetings.
Gloria Reid’s response: All communication from the board of directors goes through the Hickory Hollow web site (portal). If you have not signed up, please do so.
Question from homeowner: Can the BC Communities rep speak to some of the accusations coming from the homeowners?
Cheryl McDonaugh’s response: I am not an employee of BC Communities. I am a consultant. The owner of BC C communities is very upset with the money going missing. The money was not taken by BC Communities, the bank was hacked, and Hickory Hollow HOA was made whole by the CEO of BC Communities. He replaced the balance of the funds by taking money out of his own pockets. The employee who should have caught the theft is no longer an employee of BC Communities. If they had caught the hack before sixty days had passed,       
Alliance bank could have reversed the charges. It was a wire transfer that first went through Citizen’s Bank then through Bank of America, finally through Alliance Bank. BC Communities did not steal the money. BC Communities is reorganizing to give better service and to say that the management company stole the money is slanderous.
Question from homeowner: what will be better in 2024?
Delamar Weathersby’s response:  A lot of important projects were left undone by previous boards, examples are making the playground ADA compliant, cleaning up the pond and getting a proper pool company to service the pool. The board is not here to spend money irresponsibly. Now that these projects have been taken care of, we can focus on other matters important to the community.
Question from homeowner: The staff that’s presently employed at BC Communities going to be any better?
Cheryl McDonaugh’s response: BC Communities asks that the Main HOA give them a chance to gain their trust back. Also, the way monies are paid out has changed. Alliance Bank will contact BC Communities before approving payments.
Question from homeowner: When will the Ryan sign on Brenford road be removed and doesn’t it bring about some safety issues?
Pia Robinson’s response: The paper trail back to Ryan Homes is very long but it’s being addressed.
Beverly Pinckney presented to the floor:
Have we missed any other questions from homeowners?
No response 
All questions have been asked and addressed.
The meeting was concluded at 8:30 p.m. by Beverly Pinckney, the Board President, Gina Clayton, the Treasurer Delmar Weathersby, and Mark Robinson, the Secretary.
                                       
Meeting adjourned. 8:30 PM
III. Agenda and Time of Next Meeting

The next meeting will be held at 6:00 PM on January23, 2024, via Zoom
The agenda for the next meeting is as follows: 
Financial report
Budget
Newsletter
Dog Leash & Poop 
Pond 
Common facilities Updates
ARC Committee
Research new management companies update
Email box for homeowner’s concerns, suggestions, and complaints



