HICKORY HOLLOW HOA BOARD & COMMUNITY MEETING
OCTOBER 13, 2025

President Beverly Pinckney called the meeting to order, welcomed the community to the Hickory Hollow Board of Directors meeting, and thanked everyone for attending.
President Beverly Pinckney opened the meeting with a prayer. 
The President and the Board of Directors respectfully request that all homeowners hold all questions or comments until after the meeting, in accordance with Robert’s Rules of Order. We will first proceed with the scheduled agenda without interruptions. Once the agenda is complete, the chair will formally open the floor for questions. Each homeowner will be recognized in turn and allowed up to 3 minutes to speak. This time limit ensures that all members have a fair opportunity to participate in the discussion. Please wait to be acknowledged by the chair before speaking and direct all your remarks to the chair.
 Roll Call: Beverly Pickney, President; Tracey Epps, Vice President; Gloria Reid, Secretary; and Delmar Weathersby, Treasurer. Our board members are Paulette Haws, Randy Epps, Pia Robinson, and Mark Robinson. 
The minutes from June 26, 2025, were previously sent out. Are there any questions or concerns regarding the June 26 minutes? The President made a motion to approve the June 26,2025, minutes. It was second by Mark Robinson.
We are starting with Tracey Epps, explaining liens, followed by Delmar Weathersby with the financial statement. 
Vice President-Tracey Epps began by explaining how liens work. Building upon the explanation previously provided by our legal counsel, I would like to offer further clarification regarding the Board’s decision to initiate the lien process.  We recognize that some members of our community may perceive the placement of liens as unjust or potentially unlawful.  However, it is important to emphasize that this measure was neither taken lightly nor implemented without extensive prior communication and outreach. To assist those experiencing financial hardship, the Board offered flexible payment plans tailored to individual circumstances. We also extended invitations for one-on-one Zoom meetings with Board members to discuss concerns and explore viable solutions. These initiatives were designed to foster resolution and prevent escalation. While a few homeowners responded and worked collaboratively with us to settle their outstanding balances, the majority did not engage or take advantage of these opportunities.  Despite our repeated efforts, the lack of participation left the Board with limited recourse.
Treasurer- Delmar Weathersby
As of September 30, 2025, the financial report is looking a little better. In our Checking Account, we have $49,221.93, our Reserve Account $108,131.88, and Accounts Receivable (delinquents) $57,299.18, for a Total of $214,652.99.
Equity Liability(open Balance) $153,840.64, Retaining Earnings $37,868.63, our Net Income $11,734.68, Total Equity $203,443.95. Expense for Homeowners Credit (Prepaid Balance) $8,753.8, Accounts Payable $2,968.22(invoice from Anderson Landscaping), Homeowner overpaid payment of $512.99. total expense $11,209.04.  Total Liability matches our Total Assets of $214,652.99. 
The ARC Committee reported that homeowners should uphold the Declaration of Restriction (DOR) and follow the steps outlined to guide the approval process for external home modifications. For questions regarding home improvement upgrades or renovations, don't hesitate to get in touch with IPS or email us at hoahickoryhollow@gmail.com
Common Facilities- Pool House- We’d like to extend a heartfelt thank you to all homeowners who enjoyed the pool this season and helped keep the pool house clean and welcoming
If you wish to reserve the pool house for a private event, please email hoahickoryhollow@gmail.com with the following details: the desired date for the event. Start and end time(total hours needed). Estimated number of attendees. Brief description of the type of event.
Grievance/Finance Committee Update-was established to help strengthen our community’s financial foundation and support homeowners who may be having trouble with assessment payments. Our mission is to offer guidance and workable solutions, such as arranging payment plans and engaging in open dialogue to find paths forward. We encourage you to reach out to hoahickoryhollow@gmail.com.
Newsletter Committee: Every other month, we roll out a jam-packed newsletter filled with updates you’ll want to read, community news, and Town & County happenings. We want to hear from you! Got an idea?
Pond Committee- Board has approved hiring Fish Tree and Lawn Service to carry out restoration work. This project will include mowing the cattails and cleaning the inlet pipes. Project is scheduled for Thursday, October 10, 2025, and Friday, October 11, 2025 – Cattails mowing. Monday, October 13, 2025 – Inlet pipe cleaning.
Permanent Easement-DELDOT Acquisition Update
Deldot acquired 309.73 square feet of our common area for this purpose and agreed to pay the Hickory Hollow AOA $1300. As of today, the check has not yet been received.

The homeowner asked why the board doesn’t know when someone new moves into the community. The President answered How will we know if someone moves into the community unless the management company or homeowner contacts the board? The Vice President replied that moving forward, new homeowners will receive a welcome package with all the contact information.
The homeowner commented that the property management or the board should have sent the new homeowner contact information, including email addresses and instructions on how to contact the board and management company.
The President replied that is precisely how it was done.
The homeowner said the board might have done it once, but it should be done more often. Sometimes, you must get out into the community to know who these people are. 
The President said that the board can consider that and thank the homeowner for that suggestion

The homeowner has several questions, starting with the finances concerning the overage: attorney fees, trash, management fees, cleaning services, electric and gas, cable/internet, and security are over budget.
The Treasurer said we should estimate the community's expenses for each category. Some expenses are going to be. For example, we budget $7,000 for legal costs. Based on last year’s legal fees expenditure, it was close enough. Unfortunately, the delinquent balloon from the beginning of the year is $27,000 delinquent, with up to $73,000.
The homeowner asked her question again about the overage. ADT for August came in as $183.82 each month. If that’s the monthly cost, why didn’t it get adjusted?
The treasurer stated that the budget is set at the beginning of the year, and we don’t adjust it.
The homeowner asked about the pond and whether the cattails would be removed. 
Gloria, a member of the pond committee, said no cattails will eventually decompose into the earth.
The homeowner commented on trash cans left outside. These new trash cans are bigger, and some don’t fit the enclosures that homeowners brought. The Homeowners mention that a few trash cans are sitting in driveways, noting that it doesn’t look appealing to them or anyone else. The homeowner said there are board members whose trash cans are in the driveway.
The president said that the homeowner is correct that a member should not be in violation while on the board.
The homeowner asked a question about 2/3 of homeowners or a petition to file an amendment for the six-foot fence. EJ did the paperwork. A partition was filed to amend the six-foot fence to the Deed of Restriction.
At this time, the meeting became unorderly. A board member had to calm everyone down because there were too many conversations at once.
The homeowner asked: if something must be amended to the DOR, do you need a petition or a 2/3 vote of the community? 
The president said NOT TRUE. The builders were the declarant. Sometimes the board can amend things, not everything. The president said she will have the lawyer send out what she said to the community. The board doesn’t do anything without legal advice. As for the six-foot fence, the president has the letter because she was the board secretary at the time. The petition went out, and the board sent it to the lawyer. He sent it back, saying a petition is not a vote and this is not legal. The president said she sent it to Jamie, who was the board president. Jamie said tell him to push it through. The lawyer said that he will push it through, but it is not a vote. You get a sign petition, then you vote. 
The president turned to homeowners on Zoom for questions. No question 
The homeowner asked about the election night. The president said the election package is being put together and that once it's completed, it will be sent to the community. The homeowner asked who counts the vote. The president said that IPS will be handling the voting procedures.
The homeowner on Zoom asked another homeowner a question, and things got out of control. At that time, the president adjourned the meeting 8:40 pm

Respectfully submitted,
Gloria S. Reid
Secretary, Hickory Hollow HOA Board







