Agenda
Hickory Hollow HOA Monthly Board & community 
Meeting
March 10, 2023
Time: 6:00 pm


Facilitator: Beverly Pinckney
Financial report – Thelma Rose, Delmar Weathersby
Welcome I’d like to thank everyone for attending the HOA board and community meeting tonight hope all is well. I will start with a prayer.
It is the board's request that you write down any questions you may have and after the agenda is complete all questions will be addressed. This will ensure the meeting runs as smoothly as possible. Thank you for your understanding.
I’d like you all to look at the agenda with me.
Meeting Goals: To discuss the foregoing plans of the community. To promote professionalism and transparency in all that we do as a board for the community.
· Budget: Ensure the budget can cover expenses: 
· New pool furniture
· Pond maintenance
· New community visions for 2023
· Walking Trail
· Upgrade playground
1. Maintenance & Improvement Goals to include routine of common areas to major improvements:
· Lawn care and Garbage can maintenance 
· Power washing your homes
· Dumpster use adjacent to the pool house-Mark

2. Communication goals leads to effective collaboration
· Monthly Newsletter-Please browse through your newsletter you will surely find some important community information.  we are asking for more participation from the community level with regards to the game and movie night. (What nights are preferable) -Annette

· No-Smoking permitted in Hickory Hollow common areas-Yulonda
· Keep all dogs on a leash, remember to pick up after your pets and keep pets off your neighbor’s lawn. -Annette & Gina
· Vehicles should not be hiked up on your driveway, off your driveway or on the street for any repairs. Vehicles are not permitted to be parked in the pool parking lot -Delmar
· Wildlife habitat- we are still in the process of meeting with the TOS for guidelines/directions in writing it seems they stopped working since our last meeting-Delante

3. Progress for Open-space amenities committee update: to include playground information- Annette, Delante
4. Pool committee update (pool season is almost upon us!- Gina, Annette, Mark
5. Hiring of summer pool staff-Gina, Annette
6. Pool Coordinator -community room update- Thelma Rose
7. ARC committee update to include information on completing ARC forms letters & fines will go out if homeowners fail to adhere to procedures-Gina, Thelma, 
8. Pond committee update-Delante, Annette
9. Signs posted in Hickory Hollow common areas-Annette
10. Lighting update from TOS-Gloria, Delmar


Floor open for questions
Close meeting







